Most dangerous area is non-core area – barings (Singapore) nab (homsglen)
Best example is one-tel because it’s general operational failure not a one-person blowup

Indicators


Abnormally high profits


Inexperienced people playing with high-risk things (orange county)

Safety


Separation of front and back office


Timeliness and accuracy of monthly reporting

Model based on point scoring or veto of single risk issue ruining rating

Model results


Publish a list of company ratings for free


Patent the formula or based purely on reputation


Published or confidential?

Management structure – effectiveness of structure, separation of various areas
Details – effectiveness of IT systems, physical security, IT systems security, use of passwords, true independent verification department, internal whistleblower procedures (actually used in practice or not?)

Consulting on eliminating operational risks

Base research on actual operational problems – barings, orange county, one tel, holmsglen etc
