Specific things to be sorted out
Initial

Stamp duty

Assignment of lease

Workcover

Other insurances

Change of name & address for gas, electricity, phone, email, supplier invoices

Hiring of a staff member
Keep pricing of services unchanged initially
Check awards for pay scales and conditions
Contact an accountant and solicitor
Registration for PAYG and GST

Visa card and/or EFTPOS terminal
Check that all salon contents are included including furniture, scissors, clippers, cash register
Ongoing

Banking of money

Salary payments

Rent

Payments to suppliers

Payment of PAYG to tax office

Ordering supplies

Superannuation payments

Tax – valuing of stock

Cleaning arrangements
Plans

Hire a staff member for full-time hours

Later hire a part-timer for thurs night and Saturdays

Buy some salon software

Adjust price of services to mid-range prices
