Business ideas
Master list of sources of money

1. A job

2. Bank debt

3. Family, friends, acquaintances

4. Pre-payments by customers, e.g. on signing of contract

5. Vendor financing – pay 20% now in cash and the rest out of future cashflow
6. Business funding organizations – government, virgin (Richard branson)
7. Venture capitalists, business angels

8. Money from third parties to buy a business, e.g. major supplier to keep you happy/to stock their products, e.g. telsta for crazy johns (as a possibility), beer company to buy a pub if you agree to stock their beer.
9. Public share offering

10. Staged construction, pay for the first stage then sell to raise money to finance the construction of the second phase.

Money tips

Start a cashflow business rather than a capital intensive one like equipment rental

Lease everything don’t buy anything. e.g computers

Business models that actually worked in practice

Pure people


Rent some office space and hire some people and that’s it



Flight center – flight bookings



Julia Ross – recruitment agent



Childcare centre empire



CMS global contractor’s services
Opportunity due to cross subsidies / high prices being ripped off


Richard branson – CD shop


Macquarie – cash management trusts


Aussie home loans – mortgages (?)
IP – duplicate and sell multiple times


Books, music, software, membership of /operation of franchise outlets etc


Bill Gates – DOS


Janine Allis – Boost


Richard Branson – student newspaper
Organise a project and take a percentage fee (but often blows up in the long run)


Bond, property development


Hamilton Island project

Sources of capital


Debt – bad idea unless it’s a one-off project with certainty or you’re a billion-dollar company


Equity investors – churn and burn, take a percentage of profit fee only and see the suppliers of money as separate from yourself



Venture capitalists



Fund managers



Property development projects



Business vulture situations



Raising funds from the public equity market

Money from customers - sell something you don’t own (yet)

Bill Gates – DOS

Payment in advance for goods ordered through shops

Sale-off-the-plan, take large deposits for something that’s really just an idea and some bits of paper

Reduce risks of a project by 


Call options – sign up right to buy land without actually buying it



Eliminates the need to find the money (can come from customers)



The whole thing can be abandoned if insufficient customers are found


Tying up the output end in advance – signing up selling the finished product before even starting



Sale off the plan projects



Book contracts with publishing contract signed before it’s written


Vendor financing – take over a business and pay out the original owners over time from the income of the business

Note: where possible produce products/services that are bought by the general public otherwise the market is too specialized and small (virtually all of the examples above, except probably software in which case specialized is better: BARRA, HiPortfolio, IRESS software for the general public is a failure people don’t buy it)
Key steps

Find/make a product or service that people want


Find an opportunity that exists to implement one of the business models 


Realise that it might take years to get off the ground, however sometimes it can start straight away after quite a short period of not working

Success/growth depends on getting three groups to agree to deal: customers, suppliers and staff (and investors). The last two are trivial, getting customers to deal/generating sales is the difficult part and the key

· have a product or service that people want

· hire good marketing and sales people (not necessary in many situations)
· don’t stick with a business model that’s bound to fail because an industry just don’t work in that way e.g. tendering for IT development as a business

acquiring a customer base


word of mouth – free, the most effective method, but requires something else to get through to a reasonable mass to start with


advertising – expensive


cold calling – cheap but painful


buy an existing business


walkin / walk past traffic – any physical location but especially strip shops / shopping centers


attach to an existing business – richard branson CD sales, cross-selling insurance/banking etc

hire someone with along list of contacts, e.g. someone with a previous sales job

advertising and promotion


you don’t need much it’s expensive (can lower prices without it) and many succefull businesses have little advertised, especially wholesale, niche, business-to-business etc


people like to identify with a person/symbol – dodo, dick smith, Janine allis, KFC, Ronald macdonald (but not essential, e.g. red rooster, pizza hunt)


good to start with when you have nothing (expensive however)


it’s ok to only have one product – dell, boost, branson (CD’s), iress, barra, hiportfolio, pancom!

Adventure novel: write an adventure novel along the lines of the Apollo 11 / Richard branson chapter 1 disaster stories

· things constanly go wrong (everything is predicable nothing ever goes wrong in most novels)

· things that should be impossible happen (within reason)

· unexpected things happen

· moments of genuine terror and danger, minutes from disaster

try to pick something that everyone does – Dell (home PC), DOS, gilette razors (Buffet)

goods for sale


simple clean interface



no font changes (even size)



no very small or large graphics



no adds



no messy complex screens layouts


sources of revenue: buyer, seller, advertiser


1% of sale price, min 10c max $20


Pay only if sell


Private sellers second hand goods:


Maybe: jobs, dating, real estate, flatmates, sports partner (other sites)


Maybe businesses selling secondhand and/or new goods


Free to advertise

Choice of add period up to 3 months say (i.e. long time), delete stale ads


A site for each country


Cars probably


Probably can’t be all things will have to chose a mental idea of market



General second hand goods (trading post)



Miscellaneous home stuff (ebay)



Books and music (amazon)



Cars (trading post, (drive.com))

Do a prototype in Access to try out usability then give to developers – faster/cheaper development.


Electronic upload of entire store’s stock catalogue, e.g. entire dick smith catalogue – it would be free advertising if they go into a store after or could choose to buy online.

Have jobs, dating etc as different sites with different styles – avoid the megalithic all-things trap, also needs to be in different emotional spaces not overlapping it’s a plus if they’re different

Single simple task – a lot of successful small/medium businesses are based on specializing in a single task and expanding georgraphically


Graduation photos


Wedding photos


Boost juice – basically just sells orange juice (& smoothies)


Cleanevent – cleaning for sporting events


Gloria Jeans etc – just sells coffee

CMS – contractor’s payroll

Dell – PC’s

Crazy john’s – mobile phones


Pretzel company – bags of pretzels

Either create something that people want (e.g. furby toy) or replace something that’s already happening, don’t try and convince people to do something new, too hard and probably won’t work overall.

Ariel investments – top 20 share fund only single product, just intensive advertising and promotion and expand geographically.

Tea house
Like a chanig mai open-air tea place

Sells tea only, maybe some biscuits, coffee/juice on special request

Tea something like 80c - $1.50

Needs to be cheaper than coffee as you can make tea at home for free, also to capture target idea of a hang-out for retired people etc.

Atmosphere designed as a hang-out rather take churn-and-burn takeaway coffee etc

Would need to be in a low-rent place like strip shop, converted milk bar etc.
Low(er) cost business model – mail order, internet (although high cost in practice, just like software development), ebay storefront
Premium airline – opposite of budget airline, first class seats only
Small business infrastructure center – provide all the infrastructure for a small business to operate – payroll, advice on tax etc, recruiting staff? i.e. an in-house accountant, lawyer etc.

Market vegemite overseas – buy it here (wholesale), sell it to stores overseas, advertise overseas to build a market demand

Website for phone cards calling TO a country because this seems to be impossible to find. Start with aust then set up local sites in other countries.

Don’t forget many companies don’t make their products or even their services but are marketing / importing shells / retail (e.g dell), just search for good products then sell them.

Summarise this document into 10 or 20 key points, e.g. need money, customer base, sell one product only etc.

buy several businesses cheaply in a declining industry and consolidate them, will be cheap because everyone exiting, in hot industries everyone bids up business values and loss-leads burning cash with below-cost sales – think ‘what is the worst business I could go into’ in terms of future decline, doesn’t always work but a new thought.

Market and develop EDIS/CIPS

If you’re selling products the products must either be bought from someone else (retail, import/export, wholesalind distribution) or manufactured yourse’f (manufacturing, e.g. boost juice, coffee).

Start a factory hire some people and pump out some product, e.g. technical writers producing books.

A lot of computer books are very badly written, exception K&R which is very simple clear and well structured (overall). The thick ones full of waffle are a waste of time. Hire technical writers and pump out programming/IT books

/****************/

Summary list is updated to here

/****************/

Gifs for women – sections based on personality type – sporty, elegant etc. Except might not work because few people buy gifts for dating etc. it’s too expensive and a bad idea anyway, gifts-for-men focused on birthday/Christmas gifts that women buy for men.

Asset development – develop businesses similar to property development. Rent some space, fit it out, hire staff, then 6 months later sell it as a successful going concern on a high PE multiple. Might not work in practice because small businesses take a long time to sell and initial costs are written off, might not be a net positive of sale price to initial costs. Also capital intensive and liquid markets for sales, long delays for council approval etc lost opportunity costs for long waits and low turnover of projects.

Buy up lawn mowing rounds and hire staff as employees to cut them.

Look for one-off transactions that will make money e.g. buy an asset from a liquidator and re-sell it rather than establishing a business as such.
Aussie-traveller.com.au
Resources for travelers – phone cards, visa conditions, links to hotel/flight sites, travel power adapters, mini towels.

Assemble a collection of specialist businesses – iconic companies (e.g. gray’s squash rackets) or more generally companies that produce a single product

Customer groups:


General public – retail


Businesses – Corporate IT systems


Specialist groups – e.g. dentists (for e.g.), SAS programmers

Requires totally different business models and growth strategies for business networks vs. sales to the general public.

Businesses/Specialist groups

General public

Ongoing relationships


random sales, general reputation

Can operate as small group

apart from retail requires larger scale operation

Low costs apart from salaries

Higher costs to create reasonable operation
Generating a reputation is a slow process requiring many years to develop, 5-10 years not uncommon in either general public or specialist groups, although for very small specialist groups it’s practical to reach all members at the start

Change money foreign exchange, e.g. change USD notes for AUD currency

Any situation where customers are getting ripped off creates a business opportunity, although not necessarily possible to exploit due to regulations and licensing, or of the situation is caused by many layers in the supply chain for example, or maybe hidden costs that aren’t obvious like taxes which can’t be avoided. e.g. cash management trusts (cross-subsidies in banking), 25% spread on Philippine peso exchange.

Niche specialist business – sports trophies for netball teams, schools. Just buy trophies and arrange for engraving etc. 

Photo studio for food photography – hire a photographer and build up the business

3am – shop for people awake at 3am who can’t sleep (also open during the day) – snacks, hot food, small library of books, tea

Reducing costs & management complexity – 

1. automate things (manufacturing, websites)

2. self service. Get customers to do it themselves (websites, self serve food)

3. outsourcing – pay an external business to do it.

Teenagers and uni students are a low-cost target market because they are connected – they hang around in groups, go to parties, talk a lot and so (in theory) word-of-mouth would work very effectively and once the idea had started you could have growth in the customer base basically for free.

Exotic car rentals – buy some old porsches etc to keep the hire cost down. Very simple business to set up if you had enough capital although not a lot of money in it so you would need to expand geographically or be very successful with marketing

Christopher Drake Shoes - Women’s shoes retail – very simple business to set up. Effectively a single-product business like crazy john’s phone, Gloria jean’s coffee.

Travel goods – lightweight irons, small tubes toothpaste. Create a brand name and contact various manufacturers.

shoponline.com – web site set up specifically to cater to small home businesses that list on ebay – no private sellers businesses only (and maybe full listing catalogs from dick smith etc).

browse and window shop through the site. No auctions just fixed-price sales. Flat fee of 1% of the sale price. Payment though credit card through the site. Set up to be the simplest and most convenient way to sell for home businesses. (e.g. provide quarterly gst summaries as a free service)

sooner or later most businesses get greedy especially if bought out by new investors and put prices/fees up too high or stop re-investing in capex/products which means they will die out and there is an opportunity for a new business to expand and fill the gap

emergency sources of money:


sell assets. Do a sale and lease-back to keep the asset for business purposes without needing credit checks for costs of a new lease


stop paying bills especially bank loans. As long as you keep in contact with the bank they won’t do anything as its better to wait rather than force a liquidation and get nothing


sack staff


cut loss-making activities, stores and products

cut expenses where possible


make sudden large changes rather that petty small ones, e.g. sack 20% of staff in one hit.
avoid: panic, suicidal activities like deep discounting this is a last flush of cash but locks in inevitable failure and is also re-forming the company in a new market that it’s unfamiliar with,  try to avoid a downward spiral of cutting products/stores until nothing is left

light and healthy – healthy snacks, e.g. fruit salad, juices, miniature biscuits/cakes/ muffins.

Global tracking system for airline baggage, maybe freight as well, electronic smart tags for bags to automatically route them to the correct address.

“Hire and hire-out” business model based on services where clients pay for services and you keep a margin over salaries – Julia ross (office temps), Lindsay fox (truck drivers), contracting agencies, hairdressing, massage, real estate agents

Services, contruction (one asset), manufacturing (multiple assets the same)

Singapore girl – soft porn magazine.


White cover with pastel bikinis, not black cover with scarlet, must more stylish and more sexy too


Get the material from asian porn magazines, pay for the use of the pictures in Australia


Tasteful porn, fully naked but no sleezy biological shots


Target market – middle aged men and financially literate 30-year old women


Articles on tax, business, investment


No sports – its boring and the market for that is saturated


Byline – ‘sex and money’.


Just a few simple articles, most magazines have far too much material its overwhelming


Little or no advertising for the same reasons of visual overload.

In business good surprises happen too (thank god). Bill gates thought the future was in programming languages, DOS was just something that IBM needed, but it turned out to be DOS that was the billion-dollar source of cashflow (although he did have the vision to put ‘microsoft products’ on every desktop). Richard Branson had dozens of artists but the weird instrumentalist Mike Oldfield turned out to be the biggest selling artist of the 1970’s and carried the company for a decade. SMS texting as an idea sounds totally pointless when there is voicemail but is just massive with billions sent each day. There are often stories of turning 1 million into 50 million etc in one transaction, this is impossible according to academic textbooks but there are consistent stories from the real world of it happening.

English language courses. Set up courses all over the world to teach English (and maybe other languages). Every teenager on the planet is trying to learn it although most won’t do a formal course. Simple to set up cashflow business. Do high quality courses, a lot of courses teach language theory and are very hard to understand.

Any bar/café with comfortable old couches is guaranteed to be a success – e.g. strathfield Gloria jears, miettas bar melb, sleezy university bar in Elizabeth st melb.

Internet café – free internet, make money from food and drinks. Go up to each person every half hour and say ‘can I get you a drink or some food’? a cross between a cigarette girl and a waitress in a café.

