Strictly male 
“gifts for men”
Décor possibilities


Dark wood, leather and thick carpet


Glass, stainless steel, white marble


Light coloured wood


White paint and citrus colours

Products


Knives – filetting, leatherman supertool, hunting, cooking?


Jewelry: Pens, watches


Tools? (just a small selection, especially sets rather than large selection of individual items, e.g. set of spanners/screwdrivers, serious sets not Christmas-stocking rubbish)


torches


Electronic gadgets


Outdoors – compasses, camping equipment?

Books? e.g bushwalking

1-month gym membership
Combination of all three types of store below


Company-owned stores


Startup franchise stores


Establish a store and then sell it to a franchisee (different risk/return profile from the startup franchise store)

Food – nougart, jelly bellies etc

Calculators, computers?

Fishing gear, playing cards, ties?


Gym bags

Store format – small in shopping centre? Only limited range possible, especially since the intention is for a wide range of product categories. Medium sized (like compleat angler?) less foot traffic due to not being in shopping centre so more difficulty in creating brand awareness? Although allows much wider product range.

Wide product range important for men chosing items for themselves but not necessarily for those choosing gifts.

Not just the cliché blokey stuff like power tools, source good original ideas for products

Issues and themes

Independence and self-reliance

Physical activities – outdoor, tools, etc

Solitude vs. social

Style? – pens, watches

Health & fitness (just a little of this, it’s too female/politically correct)

Not macho but not effeminate either

Alcohol – presentation cases / selection of whiskies, beers etc.

Don’t overdo the ‘maleness’ issue as you don’t want women to feel uncomfortable or intimidated, they’re a large part of the target market and even if they weren’t is not the intention to be devisive or create an environment foreign, uncomfortable or exclusive against women (e.g. it’s not the intention to have a mounted buffalo head on the wall and a case full or massive hunting knives)
Have lots of electronics, e.g. tv’s, DVD players etc. This doesn’t really fit with the gifts idea but it creates a really great environment, people love home theatre etc. Probably wouldn’t make much money on TV’s etc as they probably sell on thin margins, but worth having them there just to create the atmosphere. Sell some electronic goods at cost price to get traffic coming through the store, so people can see the other goods, and gets people talking about the store to their friends.

Fine to include unisex items like digital cameras.

Serious proper pieces of equipment, not novelty, toy, display or cheap unfunctional items. 

Other things that men might be interested in, e.g. mobile phones, insurance, super. Don’t have a wide range just pick the best product in each category, set it up like a shop so you can browse the ‘financial services/product’ rack and pick out life insurance, disability income insurance etc.

Conduct extensive product testing and only stock the best 3 or 4 items in each category (e.g. disassemble electric drills and see if they contain metal or plastic gears), this cuts down on the costs of carrying stock, and adds value to the service provided to the customer, rather than simply buying in bulk and putting goods on a shelf. Relying on the customer to choose creates confusion and in many cases the customer could not asses the quality of item until they had already bought it/used it for a long time. This has an intellectual-property multiplier affect, as one set of product testing might feed into a buying decision made by hundreds of customers for the same item.

Antiques? Could possibly be good for atmosphere even if you don’t sell any, although conflicts with the TV/DVD/digital camera open electronic atmosphere. Have unusual eclectic items like buddist statues, rather than cliché items like grandfather clocks (although this is like the grotto, a good atmosphere but not for everyone and in conflict with the open electronic goods atmosphere)
Shoes – 2 or three sets of black shoes, runners etc (casual might be a problem because you need a wide range for casual, but not for runners/black work shoes).

If you have too many product categories it could become like a mini department store in a single shop, not sure if this would be a good thing or a bad thing (has to be clear what sort of things it carries though otherwise no-one will go there. Also, dick smith has something ridiculous like 10,000 or 20,000 different products in their catalogues/stores). Two separate issues really, (a) gifts for men, (b) a one-stop shop for things men need, like the ‘reject shop’ always seems to have any household item that you need whenever you go there.
Could have different stock for the Christmas period to through the year, e.g. lots of gift-packs during December and general tools through the year, but
The gift-pack idea could be a bit of a ‘sell out’ to women as this is really relevant to women buying gifts, if you’re going to be genuine about having somewhere that men feel comfortable, like the compleat angler, then you probably wouldn’t have gift packs (but still hopefully some women would buy things as gifts), and if women feel that it’s a foreign atmosphere, then so be it (like a man in spotlight fabrics), although this wouldn’t be deliberate, just a side-effect of including all the male things. HOWEVER – might be unavoidable as a major part of sales might be women buying gifts for men, especially during december
For specific product groups advertise on seek.com for someone with extensive knowledge in the field, e.g. fishing, and hire them for half a day to decide on the best brands/range to carry etc.

Décor options:


‘compleat angler’ décor, whatever that is.

Sign colours: white and either yellow or light green

Computers? Maybe printers, scanners etc? software?

Speakers? It’s hard to find good speakers, most are the pre-packaged complete system, of very expensive individual sets.

Consumables, e.g. injet cartridges etc? needs a wide range and a lot of space, maybe just consumables for products that are sold.

i.e. consumables vs. tools, focus on tools?

Not intended to be warehouse-style with massive choice (bunnings, electronics retailers with 27 different tv sets) but need to have choice of at least 3 or 4 items of the same type to be credible (just having single items doesn’t work, e.g. smaller hardware stores try to cover too wide a range and just have single high-priced items of homewares ? etc) On the other hand maybe a warehouse style could work, who knows

It’s important to get the right shop size – too small and there is insufficient range to attract customers, too large and you’re wasting rent (and limiting possible locations), large for things that require wide range (plant nurseries, hardware) small for small number of products (boost kiosks, mobile phone kiosks) or small, high-value items (leather handbags/wallets, fashion boutiques)

Keys issues of a retail concept


What products you will carry


What pricing you will use


What locations will be targeted (shopping centres, strip shops, large format in outer suburbs etc, store size)

According to one survey having a wide range is important to customer’s interest in a shop, also allows the customer to choose for themselves which is important, however this could go too far into too much confusing choice (like a restaurant menu with 100 items) – maybe aim for 3 or 4 choices of each type of product / price level?

Really two separate concepts with different target markets and product lines – ‘simply male’ (men), ‘gifts for men’ (women)

Free advertising – each October write to the largest 1000 companies in Melbourne, addressed to ‘president of the social club’. Offer a 10% discount to social club members. The social club has to contact sm to register their company. For a total cost of $500 gives direct access to tens of thousands of people, and social club notices have a much higher profile than junk mail in the letterbox. Offer for a limited time only, e.g. all of November, to avoid permanent decline in margins?
Raise $150K to start with investors contributing a minimum of $20k and a maximum of $35k each (couple).

Bulk discounts 

(a) spend the following on one bill and receive discounts – over $200, 10%, over $500 15% etc. bring a friend and combine your totals and both receive the discount

(b) record the total spend over 6 months and send the customer a cheque in the mail for the refund for the discount – feels like free money to the customer even though of course it isn’t. send an explicit cheque rather than netting/direct credit because it’s nice to receive a cheque
for any purchase fill out the form to join up and receive 5% off the price – although might be a bad idea because people might feel like they’re forced to give their details.
Try as many ideas out as possible, don’t have meetings to asses and then reject them, try them out on customers, as the ones that succeed might not be the ones that you expect.

Don’t forget to regularly survey customers and do market research/get feedback
