10 lessons of IT development
Don’t try and save the world


Massive projects like Westpac $300m doomed to fail

Don’t let staff spend their working life playing with technical toys

Plan for the entire development process - requirements, analysis, design, coding. testing, rollout

Evolutionary systems – heaven and hell

Nothing lives forever - IT systems are a capital asset not an ongoing expense
The true spirit of engineering – creating complex systems requires the heart of an artist, the mind of an engineer, and the experience of time
Use simple time-tested tools in preference to the latest technical wizardry (within reason!) This doesn’t preclude innovation (which is the purpose of this book) it still allows innovation in thinking, ideas and design, it just means that (a) technology must allow many years before all the bugs and inconsistencies are ironed out (b) many new technologies appear but only a few are long-term successful.
IT systems are invisible (i.e. you can’t see process like a building and it can be quite difficult to know if significant process has been made or not)

Fundamental design flaws may not become apparent until it is (much) too late

Don’t bleed to death – Effective project management is critical
Steps in the process - requirements, analysis, design, coding. testing, rollout

Systems with multiple people/dollars/years for no result.

Programmer’s don’t know what time it is


Programmer’s are notorious for working odd hours of the day and night and to live in a illusionary world that has tenuous connections with reality. Implications of this:


Programmers can’t estimate times for specific coding


The project may head down a path to disaster without anyone realizing it


(some) people would play with toys rather than churning out productive code
