Black art of programming version 2
Common design flaws in programs


Hard-coding lines of code instead of using a small loop and a list of data in a file (‘data pump’)


Putting everything into one large file instead of normalizing the data


Very complex mental models that could be replaced with much simpler ones


Processes with many steps that could be automated/replaced with fewer steps


Using fixed-column-position import and exports


Having several data files with the same/similar columns instead of one file with a ‘type’ attribute – much more complex code
