Academic dating
Business proposal

Silent partner sought

Sought: silent investor, $20K, 20K shares, % of company 110%, implied valuation 200K

About online dating

‘new ideas’ vs a ‘new business’

Lots of little improvements e.g. reveal-first-name

Future fund raisings

Metrics, cost-per-click, % conversions, cost-per-member, revenue metrics

Advertising on google

Charging models – subscription, cost-per-contact, free

Costs – admin, programming, advertising

Analysis of the customer base, average logins, breakup by country/age/sex/race emails per day, 

Enquiries per customer base/per advertising

Competitors, soap-powder philosophy?

Relationshsip sought

History of ad

Dividends

Business plan – stages of growth

Risks


Loss of capital


Spent on advertising not an asset


Mitigating factors – pty ltd structure, no debt, existing business model not new idea

Metrics as 17/11/07


1,200 members


5c / click

$2.30 per member


10% of members login in each day (ie. 120 logins per day at present)
Future potential, compare to plenty-of-fish

Massive volume of emails

Already critical mass in several cities

Will be cashflow negative for a long time

Revenue models. Subscription, cost-per-click, telephone exchange, free

Dual-charging model developed/undeveloped countries
Buy other dating site’s membership bases, approach the owners if they want to exit the business (but would have to be delicate in moving the users across to a new site).
My qualifications

In IT, business, and as a dating site user

Give a quick into to dating sites, profiles, photos , kisses ,searching, emails, chat

How dating sites work
My qualifications – company director’s graduation & membership

Will need 3 directors

